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Business Development Executive Summary 


In accordance with the guidelines established by the Renaissance Report and Vision 2020, the Business 
Development division will continue to focus on specific industry sectors and geographic markets. In 1995, 
Business Development’s two major objectives will be to increase its sector specific activities, and to forge 
public/private partnerships (ie. PUMC, Office of Health Economic Development). 


Consequently, each Development Officer within the division will be responsible for an industry sector 
(environment, health care, food and beverage, telecommunications and advanced manufacturing) and the delivery 
of a detailed marketing plan for that sector. The narrowed focus of the Business Development work plan should 
maximize the benefits for the Hamilton-Wentworth Region (ie. wealth generation, employment, increased 
assessment). 


International marketing efforts will target four markets: the U.S. border states, Mexico, the Pacific Rim (Hong 
Kong, Taiwan, China and Singapore), and western Europe. Historically, these markets have proven to hold the 
most opportunities (export sales and strategic alliances) for local companies. In addition, Canada’s Export 
Development Corporation (EDC) forecasts these areas as possessing the highest economic growth prospects. The 
U.S. border states will again be the primary target for 1995, with the department increasing its profile in these 
markets (ie. participation in the 1995 Iron and Steel Expo in Pittsburgh, PA). 


Business Development’s satellite office program will be the integral component of the department's local 
marketing initiatives. The satellite office program enables the department to have a "physical presence” in the 
area municipalities, and it provides the area municipality with direct input into departmental marketing plans and 
activities. Business Development is targeting approximately 500 company visitations throughout the Region with 
the majority of these being directed at the manufacturing and business services sectors. These sectors 
traditionally produce the greatest economic benefits for the Region and are the source of most activity. 


Small business and entrepreneurial development are once again ranked as a top priority. Business Development 
will continue cooperative activities and attempt to further enhance the referral network with the Business 
Advisory Centre. Sourcing local investment and venture capital along with the marketing of GHTEC will be a 
major focus of both organizations in 1995. Similarly, the department will be looking at developing a closer 
working relationship with the TranSKILLS organization, especially in regards to training and labour market issues 
in the Region. 


From an information services perspective, Business Development staff will market a major industrial and business 
database inventory for the Hamilton-Wentworth Region. In addition, the division anticipates the availability of 
additional sector profiles and local economic data by industry group. The Department has planned an extended 
seminar program in 1995 with topics to include "Investment/R&D Tax Credits” and “Financing a Business.” 


Finally, Downtown Core revitalization will be allocated significant resources in 1995. All departmental activities 
and functions will be convened within Hamilton's Downtown Core whenever possible and a senior staff member 
will be dedicated to working with the Regional Chairman's and the Mayor of Hamilton's task forces. Additional 
funding for downtown initiatives has been requested for Council’s consideration during the 1995 budget process. 
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Business Development Overview 


Mandate: 


The retention and expansion of the existing employment and assessment base in the Hamilton- 
Wentworth Region. In 1995, departmental resources will be allocated to the implementation 
of the recommendations of the Renaissance Project. This will primarily involve efforts to 
diversify the Region’s economic base by concentrating on the development of specific industry 
sectors. 


Methodology: 
The major departmental activities required to fulfil the mandate include: 


marketing of the Region for investment purposes and the attraction of new business 
development and growth of specific industry sectors (ie. Food & Beverage, 
Environment, Health Care, Telecommunications, Advanced Manufacturing) 

assist Regional based manufacturers and services, related to the manufacturing 
industry, increase export sales 

promote and identify strategic alliance opportunities for local firms 

facilitate industrial, commercial and retail development in the Region 

develop and encourage entrepreneurial activity in the Region in conjunction with the 
Greater Hamilton Technology Enterprise Centre (GHTEC) 

facilitate the completion of major projects in the Region (ie. African Lion Safari Resort, 
Canuck 750) 

marketing and sale of Regionally owned and private sector industrial/business parks 


Secondary Functions: 
Additional responsibilities of the Business Development Division include: 


maintenance and development of industrial/business related data bases 
and Regional economic related statistical information 

local and external multi-media marketing of the Region 
representation of the department and Region on local committees, 
boards and associations 

preparation of position papers/reports, regarding issues (ie. new 
legislation) that impacts on economic development, local business and 
the Region 

coordination of in-coming trade missions and delegations 

marketing of the Hamilton Airport in conjunction with the Airport 
Management Advisory Board 
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Business Development Sectoral Markets 


Sectors: 


In 1995, Business Development will be targeting six growth sectors with the objective of fostering and expanding their presence 
in Hamilton-Wentworth’s economic base. 


Advanced Manufacturing Sector 


The Department will be responsible for the identification of business opportunities and marketing of local firms and related business 
services which incorporate new technology and advanced processing capabilities. Staff will strategically market Hamilton- 
Wentworth companies and develop client contacts for export markets. In cooperation with small and medium sized businesses, 
staff will continue to work to pursue specific market goals in keeping with guidelines of both Vision 2020 and Renaissance. 


Implementation will involve new opportunity identification, trade missions to border states, Mexico and Europe to develop leads 
and encourage manufacturers to expand/relocate to the Region. North American and global exposure will allow the department 
to capitalize and identify strategic alliances and joint venture/licensing agreements with area manufacturers. The primary task of 
the department is to assist export ready companies and expand export markets for local manufactured products and services. 


Events and Activities 


Staff will complete and market an Advanced Manufacturing Sector Profile which includes critical success factors, present and 
future capabilities, and markets presently serviced. To augment our initiatives, liaison and linkages with Centres of Excellence 
(McMaster University MACNET and Mohawk College MIME) will be developed in order to enhance communication. (Refer to 
Schedule | on page 6 for examples of prospective activities.) 


Food and Beverage 


In keeping with diversification and wealth generation objectives, staff will focus on the expansion and further development of the 
Food and Beverage Sector. This will be accomplished with participation in a variety of initiatives locally and globally. Opportunities 
such as strategic alliances, joint ventures and licensing agreements exist for local Regional businesses. Business Development will 
undertake missions to the United States, Mexico, Japan, China, and Taiwan obtaining leads to expand our export competitiveness. 


Events and Activities 


Addressing timely issues such as the development of the Food and Beverage Business Park, marketing supplements and joint 
ventures, private label capacitylassessment, FDA and international requirements for export packaging will enhance our global 
position in the Food and Beverage Sector. To augment our activities Business Development will reinforce links with Ontario 
Ministry of Agriculture and Food (OMAF) through the implementation of relevant studies and programs. Business Development 
will also take part in various Food and Beverage trade shows and expositions. (Refer to Schedule | on page 6 for examples.) 
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Business Development Sectoral Markets 


Environmental Sector | 


Extensive research and past projects in the Environmental Sector helped identify the special needs and technologies of companies 
in this sector. Staff will promote and develop the sector by participating in events, missions, and trade shows. All sector activity 
will help to reinforce both Vision 2020 and Renaissance Plan objectives to establish Greater Hamilton as the Centre of | 
Environmental Excellence. A number of opportunities are expected to be developed from the Philip Utility Management Corporation  ; 
contract. 


Events and Activities 


Staff will attend a number of local/international events that will serve to broaden environmental knowledge and at the same time 

promote the best interests of the Region. They will also undertake missions to Europe, Mexico, and the Far East to establish | 
and seek out strategic alliance opportunities, potential joint ventures, and licensing agreements on behalf of the local environmental | 
industry. (Refer to Schedule | on page 6.) 


Environmental Entrepreneurship Seminar 
Staff will refocus Business Opportunities in the Environment with a seminar on Environmental Entrepreneurship. Staff will , 
liaise with local contacts to establish a committee to develop theme and program for the event. Event to take place in — 
early November, 1995. 


Environmental Study of Hamilton-Wentworth/Directory 
Study will focus on the types of environmental industry that currently exist in Greater Hamilton and identify 
complimentary entities locally and externally. 


Fifth Annual Environmental Commitment Awards 

This award program which recognizes local businesses that have introduced or applied an environmental technology/service 
will be expanded to encompass a larger number of local companies. Awards will take place in conjunction with Sustainable 
Development Day. 


G7 Environmental Summit | 
Staff are part of the organization committee for this international event taking place in Hamilton at the end of April/early 
May 1995. Information packages on our community are currently being developed in conjunction with other Regional 
departments. 


Ontario Centre for Environmental Technology Advancement 
Staff will continue to foster a positive working arrangement with OCETA in a joint effort to promote Greater Hamilton 
Environmental Technology. A separate funding request for this initiative will be submitted for Council’s consideration. 


Hamilton-Wentworth Environmental Venture Capital Fund 
Development of fund to assist environmental entrepreneurs in the start up phase of their operations. This is a joint 
initiative between Philip Utilities Inc., the Region and OCETA (Province of Ontario). 


Local Environmental Business Network 
Increase presences in this Burlington based network and inaugurate meetings in Hamilton in 1995 in conjunction with 
McMaster University, Mohawk College, the Chamber of Commerce and the private sector. 
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Business Development Sectoral Markets 


Health Care and Medical Technology 


With the presence of six hospitals and three research centres, Greater Hamilton is well known as a world class medical centre. 
Strong in the delivery of health care services, the Region is significantly lacking in the production of medical products, a market 
for which Ontario encounters an annual $2 billion trade deficit. 


The Health Care and Medical sector is comprised of four components: medical devices, pharmaceutical, biotechnology, and private 
sector health care services. Medical devices is considered to hold the greatest potential for development in the Region, based 
on Hamilton-Wentworth’s international reputation for manufacturing. Consequently, it will be the prime area of focus for 
Department initiatives in conjunction with the Office of Health Economic Development. 


Events and Activities 


The primary departmental activities to be utilized include: participation on local boards and committees, direct mailings to medical 
devices manufacturers in Canada and the U.S., assisting Aprotical Inc. (Office of Health Economic Development) with the 
development of the public/private information network and the Hamilton Health Enterprise Development Program. 


Marketing of the Region for Health Care Economic Development may include participation or attendance at trade shows and 
expositions. 


Small Business and Entrepreneurship 


Fostering new business through the generation of new enterprises remains a critical element of the Region's marketing efforts. 
The focal point of small business and entrepreneurial activity in the Region is the Greater Hamilton Technology Enterprise Centre. 
GHTEC is enjoying tremendous success (over 80% leased to date) and anticipates continued occupancy throughout 1995. Operated 
on behalf of the Region by the Business Advisory Centre of Hamilton-Wentworth, GHTEC/BAC will deliver the majority of the 
Region’s small business initiatives enabling the Department to focus on other sectors, secure in the knowledge that small business 
is not being overlooked. 


GHTEC will also represent the Region's interests with other projects such as the Ontario Centre for Environmental Technology 
Advancement (OCETA) and with the jobsOntario-Entrepreneurial Skills Program. A new initiative in 1995 is the formulation of a 
local venture capital fund which will be in part co-ordinated by GHTEC/BAC and the Economic Development Department. 


Telecommunications 


Staff will be working to promote the Region as a location of choice for companies in the Telecommunications Sector. 
Communications research at McMaster University and Mohawk College enhance the Region's market position in this regard. These 
activities, linked with high technology infrastructure available through facilities such as GHTEC and Techpark will be promoted 
to new and existing businesses considering expanding, relocating, technology transfer or joint ventures. This will be achieved 
through business visitation, attendance at sectoral trade shows and conferences and fostering alliances between McMaster 
University, Mohawk College and the business community. Staff will represent the Region at various telecommunications trade 
shows and fairs. (Refer to Schedule | on page 6.) 
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Business Development Sectoral Markets 


Strategies: 


Within the Department, each Development Officer will continue to be responsible for a specific sector and will have another officer } 
as a designated "back-up". Responsibilities will include: | 
Identifying and maintaining a "key" client list of Regional companies that are active in the particular sector. An 
informational data base on company principals, major products, primary markets, secondary markets, and strategic alliance 
Opportunities will be regularly updated and maintained. y 


—> 


Annual company visitations will be made to firms in these respective sectors as part of the departmental ongoing call 
program. 


A current data base/library will be established for each sector, which will include: industry trends, applicable legislation 
(local, provincial, federal and international), new developments/technologies, and business/investment opportunities. 
Summary: 


Program delivery is directed primarily to local enterprises. Information will be compiled in tandem with other activities (ie. business 
visitation) to maximize efforts. External marketing programs will focus on sectoral development with limited travel. 


Schedule | - Sectoral Activity 


The following trade shows and symposiums are samples of the types of activities and events anticipated for 1995. Market 
opportunities and budget constraints may modify anticipated activities. 


February Society of Automotive Engineers (SAE) - Detroit MI, USA 


February : The Canadian Food & Beverage Show - Mississauga ON, Canada 

March ; Metalform ‘95, Rosemont/O’hare Exposition - Rosemont IL, USA 

March : Medica ‘95 - Germany 

April - International Medical Device Expo - Atlanta GA, USA 

April - Automotive Parts Manufacturers Association - Hamilton ON, Canada 

April ; Indianapolis Industrial Productivity Exposition - Indianapolis IN, USA 

May - Innovation Centre Environmental Seminar - Toronto ON, Canada 

May - South Carolina Industrial Expo - Columbia SC, USA 

May - Medical Design and Manufacturing Expo - New York NY, USA | 
September ; Industrial Products Expo and Conference - Hartford CT, USA 
September ; Iron and Steel Exposition - Pittsburgh PA, USA 

June : Pro Eco Conference - Monterrey, Mexico 

September - National Environmental Technology Advancement Conference - Pittsburgh PA, USA 

September ; World Environmental Congress Show - London ON, Canada 

October ; Recycling Council of Ontario - Toronto ON, Canada 
October . Taipei International Telecommunications Trade Show 

November - Green Needs and Opportunities Conference - Toronto ON, Canada 

November . Sustainable Community Day - Hamilton ON, Canada 
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Business Development Local Markets 


Projected Business Visitations: 
500 companies 
Satellite Officer Distribution: 


Staff occupy a satellite office on a regular weekly basis with support from the Manager and Director. 
Trade Shows: 


Industrial Expo Ontario 
Automotive Parts Manufacturers Association (APMA) 


Seminars/Workshops/Conferences: 


R&D Tax Credit Seminar 

Export Related Seminar 

Business Development Seminar 
Environmental Entrepreneurship Seminar 
McMaster Entrepreneurship Seminar 
Manufacturing Sourcing Seminar 
Sustainable Development Day 


Receptions: 


Business Appreciation Reception 
Financial Services Reception 
ICI Realtors Reception 


Committees and Boards: 


In participating in and/or coordinating various committees or boards throughout the community, Business Development staff 
represent the Region. 


Summary: 


Local market development will remain the principal focus of Business Development. Staff will continue to respond to enquiries 
from the loca! market but will be using the majority of time and effort to assist with specific projects (i.e. relocation, expansion, 
import replacement, venture capital, etc.) generated through the Business Visitation program. Staff will also continue its “liaison” 
role between other government organizations (i.e. building departments) and local business. 
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Business Development External Markets 


Target Markets: 
Business Development activities will focus on Pacific Rim, Mexico and Western Europe with particular emphasis 


on U.S. Border States. Investment capital, accessing new markets and technology transfer are key motivational 
elements for external marketing efforts. 


Trade Shows: 


Attendance at trade shows and other events will be focused around the identified target markets to facilitate 
the following objectives: 


i) intelligence gathering 
ii) image enhancement 

iil) sectoral networking 

iv) lead generation 


Working closely with Greater Hamilton business operators, staff coordinates attendance at appropriate events 
to maximize benefits to the Region. (Refer to Schedule 1 on page 6.) 


Trade Missions: 


Staff will be organizing trade and investment missions during 1995 to facilitate personal contact with potential 
foreign trading partners, to support local business activities such as exporting, joint ventures and strategic 
alliances and to evaluate potential for growth and partnership in new markets. These missions will be lead by 
Regional officials and/or Provincial/Federal representatives of the Hamilton-Wentworth Region. Attendance at 
meetings in the following destinations is proposed: 


i) Pacific Rim (Japan, Hong Kong, Taiwan, Philippines) 
- Canada/Taiwan Business Association Meetings 
- Hong Kong Canada Business Association Meetings 

ii) Sectoral Trade Shows in Toronto and surrounding areas 
(Refer to Schedule | on page 6) 


Seminars/Workshops: 


Business Development staff will participate in a number of seminars, workshops and meetings to gather 
information and valuable contacts within targeted sectors and geographic regions. These events are organized 
by the Economic Developers Association of Canada (EDAC), Economic Development Council of Ontario (EDCO), 
Canada/Taiwan Business Association, the Hong Kong Canada Business Association, Asia Pacific Foundation, the 
Manufacturers’ Association and the Provincial and Federal governments. 
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Business Development Special Projects 


Business Advisory Centre (BAC)/GHTEC 

The Department expects to increase the number of joint activities and functions held with the Regionally funded 
BAC. In addition, with the new emphasis on sector specialization staff anticipate added utilization of the BAC’s 
corporate mentor program. Business Development will continue to assist with the marketing of GHTEC as well 
as working with those companies currently housed in the incubator. 


Canuck Sports Coliseum - The Spider 

Staff will continue to assist the proponents of this multi-purpose sports and recreation facility. The development 
is pending approval of local and Regional Official Plan and Zoning amendment applications which may be referred 
to the Ontario Municipal Board. 


Community Economic Development Initiatives 

Programmes such as the jobsOntario Community Loan Fund and Community Investment Share Corporation will 
be investigated in cooperation with the Business Advisory Centre and the Province of Ontario with a focus on 
creating financial incentives to assist the local community with business start-ups. 


Downtown Hamilton 

Economic Development will instigate a conceptual design study in order to provide a visual framework of 
development options. The department has identified senior staff to liaise and lead in the development and 
promotion of downtown development activities. The Department envisions a variety of clustered primary uses 
meeting the needs of the City and developing a strong vibrant downtown core. Recruitment strategies, marketing 
and advertising of the downtown will centre around events at Copps Coliseum, the Hamilton Convention Centre, 
and the Hamilton Public Library. Addressing particular issues such as tax abatement, parking and aesthetic 
improvements will also be undertaken. 


Environmental Commitment Awards 

The awards program that recognizes local businesses which have introduced or applied an environmental 
technology/service will continue in 1995. The program will be expanded to encompass a larger number of local 
companies. Awards will take place in conjunction with Sustainable Development Day. 


Environmental Entrepreneurship Seminar 

Staff will refocus Business Opportunities in the Environment with a seminar on Environmental Entrepreneurship. 
Staff will liaise with local contacts to establish a committee to develop a theme and program for the event. The 
event is scheduled to take place in early November. This change in focus is a result of the growing number of 
entrepreneurs in Greater Hamilton. The theme is also in keeping with objectives set forth in Vision 2020 and 
the Renaissance Report. 


Food and Beverage Business Park 

The marketing strategy prepared in conjunction with a joint venture partner will be finalized in 1995 and 
supplemental brochures prepared. Further, an environmental study to address water management issues will be 
undertaken to enable construction and servicing to begin in the summer of 1995. 
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Business Development Special Projects 


Gateway Project 

This project represents the development of a prestige industrial/business park on the southwest quadrant of the 
QEW and Fifty Road Interchange. Staff are working directly with private landowners, Regional Planning and 
Development and the City of Stoney Creek to facilitate the project. Allocation of financial resources for 
completion of a portion of required feasibility analysis and related studies is being conducted. 


GHTEC (Greater Hamilton Technology Enterprise Centre) 

The Department will continue to market the Centre as a high technology business incubator providing a 
cornerstone development in Techpark. Financial support for ongoing maintenance of the facility, administration 
and small business consultation will continue. 


Office of Health Economic Development 

Staff will continue to work closely with the recently established Office of Health Economic Development operated 
by Aprotical Inc. The Department and this Office will endeavour to strengthen the working relationships between 
local industry and the research/scientific community, the commercialization and financing of local medical related 
research being the key objective for this sector. 


Philip Utilities Management Corporation (PUMC) 

The recent management contract between the Region and Philip Environmental includes a significant component 
based upon economic development initiatives. Staff, in consultation with PUMC, have developed a cooperative 
plan to capitalize upon the emerging opportunities in the water and sewage treatment management field. 


A regular system has been formulated to monitor progress of PUMC and help measure the effectiveness of 
programs. Funds have been allocated within the proposed 1995 budget, however an additional allocation will 
be necessary to implement all components of the PUMC/Region strategy. 


Renaissance 

Subject to the budget review process, staff will undertake a wide array of activities to implement the visions 
of the Renaissance Report. A separate funding application and work program has been formulated for joint 
funding consideration by the Province and Region. 


Safari Resorts International 

One of the area’s most popular tourist attractions will undergo expansion in 1995 and eventually transform this 
single day event into a family get-away. Staff will continue to liaise and facilitate development of this proposed 
300,000 square foot expansion project. Safari Resorts International will create a semi tropical environment similar 
to the climate in Florida. The resort will consist of a hotel, conference centre and an enclosed aquatic sports 
area and atrium. 


Splendid Cathay 

Staff are working closely with the principles of Splendid Cathay Corporation to develop a retail and cultural 
activities centre in the historic CN Station. With Provincial and Federal Government approvals of the Immigrant 
Investor Proposal, marketing of this project in the Far East will intensify in 1995. 


West Harbourfront Development 
Staff will continue to facilitate the development of the waterfront through participation in the West Harbourfront 
Development Study Technical Advisory Committee. 


CER RTE PLE ATNOAN DYE A MRE IEE TLR MES ESBS ERIS 8 AE AEE PNET LER EUS SE A YAS LIISA TS TE I EAN 
IP Oe as MARKETING EL AUNES 10 


Business Development Industrial Land 


Aeropark (Glanbrook - near Highway #6 and Dickenson Road) 

Municipal servicing of Aeropark was completed in 1994. The 57 acre park is available for airside access, as 
well as to accommodate aviation related businesses which benefit from proximity to Hamilton Airport. No 
expenditures are anticipated for Aeropark in 1995 other than minor maintenance and municipal tax payments. 


Ancaster Business Park 

(Ancaster - near Highway #53 and Highway #2 Intersection) 

Limited interest is expected from potential purchasers in 1995. The business park includes over 160 acres of 
which approximately 30 acres is developed, an additional 40 acres is serviced and available, with the balance 
not expected to be developed in the immediate future. No major expenditures are anticipated in Ancaster in 
1995 apart from maintenance and tax payments. 


Dundas Business Park (Dundas - near Olympic Drive and King Street) 

Negotiations continue for the sale of a 6.5 acre parcel. The local Official Plan Amendment was approved in 
1994, with a zoning by-law amendment expected in 1995. Considerable new work is required to satisfy 
approving agencies related to issues such as storm water management, traffic flow, and flood plain. Key 
considerations include the construction of a new King Street and the location of a Regional sewage pumping 
station. 


Food and Beverage Business Park 

(Hamilton - near Rymal Road and Glover Road) 

This co-operative venture with Paletta International Corporation was delayed in 1994 due to modifications to 
storm water management policies. A revised subdivision plan is expected to be approved in the first part of 
1995 with construction commencing shortly thereafter. In 1994 a tentative marketing plan and support material 
were developed. Upon approval of the park, marketing material will be produced to help generate interest and 
support direct sales initiatives undertaken by the Region and Paletta. 


Hamilton Mountain Business Park 

(Hamilton - Nebo Road area between Rymal Road and Stone Church Road) 

A 2.5 acre parcel remains in the Rymal Estates (Lancing Drive) component of the business park. Along the 
Dartnall Road phase, approximately five acres are serviced and available (Lots 3 - 7). No major expenditures are 
expected in 1995. Any costs related to these lands will be for minor maintenance, taxes and expenses related 
to any sales. 


North Glanbrook Business Park 


(Glanbrook - near Twenty Road and Nebo Road) 
This 52 acre parcel is not expected to be serviced in the foreseeable future. Minor expenses related to this park 
are normally offset by rental income from a residential dwelling on the property. 


Techpark (Flamborough - near Highway #5 and Highway #6 Intersection) 
The balance of the municipal services construction which commenced in 1994 is expected to be completed in 
1995. No other major expenditures are anticipated apart from taxes and maintenance. 
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Business Development Support M aterial 


Business Development Video: 
The recent award winning "Natural Choice" Business Development video will continue to be used. Translation 
for German and Italian versions are planned. 

Direct Mail: 


Strategically focused direct mail campaigns, directly related to a specific sector, will be undertaken in conjunction 
with marketing plans to maximize effectiveness. 


Exhibit Booth: 


Sector specific and updated photo panels will be produced for both the large and portable displays. 


Newsletter: 
Skyline - Modifications made to Skyline in 1994 have proven to be most effective. Recipients will continue to 
be monitored on a random basis regarding impact, value and suggestions. The following themes have been 
selected for 1995: Environment; New Business; Downtown Revitalization; and the Food and Beverage sector. 


Promotional Items: 


Nominal distribution in 1995 to reinforce direct sales activities. 


Publications: 


Annual Report - Production of internal quarterly summaries in addition to the yearly overview of activities. 


Business Directory - A feasibility analysis will be undertaken with respect to production of a Regional Data Base 
document pursuant to Council direction in 1994. 


Business Park Folder - A three-panel folder containing photographs and significant data on public and privately 
owned business parks. 


Community Profile - Updated (1994) information contained in a revised format. 
Presentation Folder - An attractive multi-purpose folder used to contain other publications and maintain a 


professional image (e.g. information packages, presentations, proposals). 
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Business Development Support M aterial 


Greater Hamilton Business Services Brochure - A summary of Business Development's services; will continue to 
distribute in Spanish, Japanese, Chinese and German. Additional translated versions (French) will be produced. 


Greater Hamilton Executive Summary Brochure - A summary of the Community Profile; updated with 1994 data 
and translated into Spanish, Japanese, Chinese, German and french. 


Corporate Brochure - A new corporate lure brochure will be produced which highlights sectoral targets and 
Regional achievements. The brochure is often a first impression of the Region or a reinforcing document used 
during direct sales activities. 


Media Kit - A detailed overview of the Department’s work plans, achievements and personnel. 
Municipal Fact Sheet - A one-page summary of frequently requested statistics and demographics. 


Opportunities Bulletin - A minimum of three updated "Opportunities" bulletins will be mailed to approximately 200 
business contacts, emphasizing local market developments as well as strategic alliances. 


Sectoral Manuals: 


Detailed marketing plans will continue to be developed for each of five target markets: Food & Beverage; 
Environmental; Health Care/Medical Technology; Telecommunications; and Advanced Manufacturing. These sector 
specific manuals are essential tools which depict attributes and opportunities in Greater Hamilton, including 
statistical information, business opportunities, and testimonials. 


Summary: 


Cost recovery efforts will continue with regards to specific departmental publications and materials. All print support 
materials employ recycled paper and natural pigment inks where feasible. Collateral and support material is essential to 
maximize and extend the reach of direct sales and personal contact with investment decision makers. In-house 
publications utilizing desk-top publishing will be examined at every opportunity to reduce costs. 
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Business Development Multi-Media Program 


i 


Overview: 


Media and communications activities remain valuable business development 
tools. It is imperative that the Region maintain a broad based image as a 
community receptive to development. Awareness and exposure guide potential 
clients to contact the Department enabling personal contact and follow up. 


The attached communication plan (Schedule II), from the Department's agency 
of record, Olynyk, King & Duda Advertising Inc. (OK&D), outlines the rationale 
and objectives of the 1995 media and collateral support plan. OK&D has 
been instrumental in maintaining the Region’s campaigns through astute 
negotiation and service inkind contribution, to leverage all expenditures. 


Increased marketing in Quebec and for promoting Downtown Hamilton 
comprise the most significant additions. All programs are predicated upon a 
zero percent increase to the 1994 budget and are subject to change. 
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Conventions Executive Summary 


The 1995 Convention Marketing Plan is to attract meetings, conventions and major events to Greater Hamilton, 
resulting in significant external economic benefit to the Region. 


In 1994 the primary target markets shifted from Provincial and National, to focus on Local Awareness, Repeat 
Business and New Business, reflective of longstanding departmental objectives, with redefinition of the methods 
utilized to achieve these objectives. In 1995 these market shifts remain the same. 


An increased emphasis on creating local awareness of convention hotels, facilities and suppliers within our 
Region, as well as our local tourist attractions, will increase our "sales force". It is often local residents who 
lobby associations, organizations, and clubs of which they are a member, to bring their meetings and conventions 
to Greater Hamilton. 


Sales calls to local organizations, presentations to local community groups and clubs and Regional information 
receptions and marketplaces, will provide avenues to educate residents of Hamilton-Wentworth as to the benefits 
of promoting Greater Hamilton as a first class convention/event venue and highlighting economic impact figures 
relating to these locally initiated conventions/events. 


Contacts through additional programs such as familiarization tours, sales receptions in Ottawa and Toronto, 
telemarketing campaigns and attendance at marketplaces and tradeshows in cooperation with our Greater 
Hamilton Industry Partners, will effectively reach the three focus areas. 


Opportunities also exist outside of our focus areas and shall be targeted through our presence in national 
organizations such as the Canadian Society of Association Executives, Meeting Planners International, sports and 
event commissions and film board tradeshows. 


The Meet Free campaign, funded in cooperation with HECFI, will augment marketing efforts in all three focus 
areas. The campaign will target city wide conventions, utilizing Regionally and City of Hamilton owned and 
operated facilities. 


As continued services to convention/event organizers, delegates and attendees, staff will offer pre and post 
convention/event tour packaging, as a means of generating revenue for the Region. Complementing these efforts 
will be an increased emphasis on servicing conventions meeting in Greater Hamilton, designed to encourage repeat 


business. 


In keeping with the Renaissance Project and the direction of the Tourism Advisory Board, special attention will 
be placed on special events to be targeted along with the continued work with organizations such as Sports Corp 


in promoting amateur sporting events in the community. 
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Conventions Overview 


Objective: 


Attract conventions/events to Greater Hamilton resulting in increased accommodations 
and significant economic benefit through the inflow of external dollars. 


Strategies: 


Maintain and expand current number of meetings, conventions and major events held 
in Greater Hamilton. 


Ensure that residents of Greater Hamilton and surrounding area are familiar with both 
convention facilities and services as well as area tourist attractions in the Region. 


Community support and awareness are vital to the Department’s efforts. 


Secure repeat business from organizations which have previously met in Greater 
Hamilton. 


Partner with and assist local hotels, convention facilities and hospitality industry 
partners with product promotion to repeat and new clients. 


Create and foster unsurpassed personalised convention servicing. 


Methods: 


Augment presence meeting, convention and major event organizers on local, provincial 
and national levels, through proactive and targeted marketing, including direct sales 
Calls. 


Provide unsurpassed convention servicing to groups convening in Greater Hamilton 
including the expansion of services and incentives. 


Create and enhance cooperative advertising and promotional opportunities with 
H.E.C.F.I. and local convention hotels thereby reducing costs while providing greater 
exposure for all cooperative partners. 


Attend industry related marketplaces and tradeshows targeting specific growth markets 
as identified through local awareness programs. 


Maintain and enhance comprehensive records relating to the economic impact of 
conventions in the Region; including benefits realized by local affiliate associations and 
testimonials from local organizers. 
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Conventions Local Awareness Campaign 


Objective: 


Reinforce awareness of local convention/event facilities and create opportunities to host a greater 
number of conventions/events in Greater Hamilton. 


Strategies: 


Focus on increasing awareness of Greater Hamilton convention/event facilities and their sales staff 
through cooperative promotions such as sales receptions, targeted advertising and direct mail. 


Create a database which identifies local persons, groups and organizations, deemed to be prospective 
clients. 


Methods: 


Market to organizations such as Rotary, the Chamber of Commerce, local hospitals and educational 
facilities, via inserts, newsletter advertising, direct mail and speaking engagements. The objective is to 
emphasize the need for local residents and business people to support the economy through the 
hospitality sector. 


Host sales receptions targeting a specific group of potential clients in the Region, i.e. educators, health 
and medical professionals. 


In conjunction with above sales receptions, host past clients recognizing their contributions to the 
convention/event industry in Greater Hamilton. 


Conduct educational seminars highlighting the impact of the convention/event industry in Greater 
Hamilton, the importance of community involvement, experiences of past local clients and detailed 
instruction on planning a convention/event. 


In cooperation with H.E.C.F.I. and local convention hotels, staff information booths at community 
festivals/events. 


Encourage the development and growth of local organizations such as the Greater Hamilton Sports 
Corporation in the areas of amateur sports and special events. 
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Conventions Repeat Business Campaign 


Objective: 


To solicit and secure past conventions/events held in Greater Hamilton. 


Strategies: 


Continue direct mail and telemarketing campaign targeted at past convention/event 
organizers, thanking them for their past business and securing opportunities to bid for 
future conventions/events. 


Keep in contact with past clients through membership in National/Provincial 
organizations, sales receptions and familiarization tours. 


Methods: 


Continue program on direct mail material to be sent to convention/event organizers who 
have previously utilized Greater Hamilton facilities, to be followed by a telephone 
interview determining possible future host dates. 


In cooperation with H.E.C.F.I. and local convention hotels, formulate a select list of 
convention/event organizers and invite them to a unique reunion familiarization tour of 
Greater Hamilton. 


Continue to cooperatively invite possible repeat clients to sales receptions, events, 
concerts and sporting competitions held in Greater Hamilton, thus enhancing the 
relationship between client and sales representative. 


Conduct sales calls on past convention/event organizers. 


Create and maintain database including all organizations/persons who have staged 
conventions/events in Greater Hamilton. 
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Conventions New Business Campaign 


Objective: 


Aggressively market prospective clients who have not utilized convention/event facilities 
in Greater Hamilton in the past and encourage them to secure convention/event space 
in the Region. 


Strategies: 


Promote and aggressively sell incentive programs which would entice those who have 
not previously met in Greater Hamilton to consider hosting their convention/event in the 
Region. 


Methods: 


Market in conjunction with H.E.C.F.I., the "Meet Free Campaign” to selected clients, 
outlining reduced meeting/event space rates. 


Continue to advertise in Canadian Society of Association Executives trade magazine, 
complementing advertising efforts of Greater Hamilton convention hotels. 


Conduct cooperative sales missions to Toronto and Ottawa. 
Conduct direct sales calls on convention/event planners. 


Conduct cooperative familiarization tours of Greater Hamilton, inviting convention/event 
organizers to orientation tours. 


Cooperatively invite prospective clients to events, concerts, and sporting competitions 
held in Greater Hamilton, facilitating relationship building between clients and sales 
representatives. 


Maintain presence in organizations such as Canadian Society of Association Executives, 
Meeting Planners International and Religious Conference Management Association, and 
continue to cooperatively participate in related tradeshows and marketplaces, 
facilitating the acquisition of new contacts within the convention/event industry. 
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Convention Servicing 


Objective: 


Provide unsurpassed service to all conventions and major events held in Greater 
Hamilton, augmenting efforts to encourage Repeat Business Campaign. 


Strategy: 
Provide awareness to all convention/event organizers the full range of services provided 
by Tourism and Convention Services. Most importantly those services which are not 


presently provided by competing destinations (ie. tour operations, spousal programs and 
registration services). 


Methods: 


Maintain high level of personal contact with convention\event organizers. 


Offer pre and post convention/event tour packaging as requested by the 
convention/event organizers. 


Explore the feasibility of a delegate housing service. 
Liaise with and improve communication and increase co-operation between local 
attractions, malls, restaurants, entertainment venues to better service convention/event 


attendees. 


Encourage spouse/family to attend conventions by organizing a varied and interesting 
programme. 


Promote and encourage delegates/attendees to combine convention/event activities with 
vacations by promoting Greater Hamilton's attractions and central location. 


Increase volunteer base to provide convention/event organizer with additional assistants 
as a servicing incentive (Lady Hamilton group). 
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Tourism Executive Summary 


1995 will present the brightest prospects for tourism in the past five years. 


e Strong consumer and business confidence will position the industry for gains 
in consumer spending, especially discretionary items such as travel and 
vacations. 

& Increased interest rates will slow the U.S. economy, but demand for Canadian 


exports will remain strong. 


e Favourable exchange rates will continue to make Canada a tourism value-for- 
money destination. 


Spending on accommodation and food will rise by 3 percent. This will give the industry five 
years of growth after the serious declines since 1991. Amusement and recreational activities 
are expected to grow by 2 per cent in 1995, and possibly 3 per cent in 1996, positive 
indicators for the hospitality sector. 


The exchange differential of the Canadian dollar versus the U.S. dollar is positive for tourism. 
Its low level attracted more off shore visitors and discouraged Canadians from travelling outside 
the country. The growth in travel receipts for 1994 was 14 per cent. Receipts will rise by 
5 to 8 per cent in 1995 and 1996. These signs suggest that inbound travel to Canada will be 
consistent and marginally increased. 


Alternatively, the low Canadian currency will discourage Canadians’ ability to travel abroad. In 
1994 there was no growth in travel spending abroad by Canadians. 


Developing strategies to extend overnight stays in Greater Hamilton is a top priority. Celebrate 
‘95 is a co-operative marketing effort partnering local hotels, attractions and special events to 
encourage visitors to stay in the Region. Building on Greater Hamilton's tourism slogan 
"Discover the Festive Region", a multi-media campaign will attract local, Southern Ontario and 
US visitors. Educating the consumer and travel trade markets through advertising, marketplaces, 
FAM tours and direct sales calls, will promote Greater Hamilton as a convenient, cost-effective 
short term destination. 


Hamilton-Wentworth takes pride in producing outstanding festivals and special events. The 
tourism department will continue to encourage growth, development, and support of festivals 
and events effecting significant economic spin-offs throughout the Region. 


Group Tour Sales are rebounding after several years of decline. Direct sales with provincial and 
U.S. tour operators, receptive operators and travel agents are of paramount importance to 
achieving success in this area. The benefits are booking business on site, creating personal 
itineraries, and identifying specific needs. Familiarization (FAM) tours continue to be a cost- 
effective and profitable means to showcase the Region. 


ee 
go 9 5 MARKET ING PLANS 21 


Tourism Executive Summary 
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International markets, such as Japan, Korea, Hong Kong, Germany and the UK, continue to offer 
Strong potential. Marketing efforts with receptive operators is essential to penetrate the 
international market. Co-operative presentation with regional and area tourism partners 
strengthens the Region's position in these markets. 


The tourism department will continue to assist the tourism industry through bi-monthly 
information exchange meetings. Co-op programs with the industry include advertising, trade 
shows, sales calls, and local awareness projects. Co-op programming is a cost-effective means 
for all partners, large and small, to participate. 


Ongoing measurement and evaluation of all programs is essential to maintain the dynamism of 
the marketplace and respond to change. 


Statistics reflecting Hamilton-Wentworth have shown that festivals are the fastest growing 
segment of the tourist market. The division will expand special events through enhancements, 
coordination and increased sponsorship marketing. 


Finally, the exploration of Revenue Generating Agents such as privatization at tourism centres, 
festivals, packaged tours and marketing partnerships will be undertaken. 


The following attachments outline specific activities planned in 1995 and the three levels of 
target markets: 


- Tier 1 - Local Greater Hamilton 
- Tier 2 - Southern Ontario 

- Tier 3 - US and International 

- Servicing 

- Special Events 
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Tourism Overview 


Goal: 


To increase the number of visitors and duration sf stay to Hamilton-Wentworth, 
thereby generating more economic benefits for the community, through new spending. 


To increase local awareness of tourism related activities, thereby generating economic 
activity in the community by stimulating spending. 

Objectives: 
Increase consumer and group travel to Hamilton-Wentworth. 


Partner with the local tourism and business industries to maximize the economic 
benefits for Hamilton-Wentworth. 


Develop strategies to extend overnight stays in Hamilton-Wentworth. 


Maintain and create major tourism activities that have direct and indirect economic 
impacts for Hamilton-Wentworth as a whole. 


Foster awareness, enhance Hamilton-Wentworth’s image, create positive attitudes and 
perceptions, to regional and external markets, through tourism programs. 


Act as a resource and/or liaison for the local tourism industry. 


Strategies: 


Attend consumer and travel trade marketplaces with tourism partners. The primary 
focus is Southern Ontario and Upstate New York. Secondary markets are identified as 
Ohio, Michigan, Pennsylvania, and New England States. Growth markets include the 
mid-western United States and Quebec. Markets which presently are showing potential 
are Japan, Hong Kong, Germany, France and the United Kingdom. 


Direct sales calls, with tourism partners, targeted at Metro Toronto, New England, 
Pennsylvania and Ohio. 


Increase number of familiarization (FAM) tours to further sell Hamilton-Wentworth as 
4 tourist destination to tour operators and group leaders from identified markets. 


Build comprehensive data base files on leads, tour operators, fam tours sales calls. 
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Tourism Overview 


Compile and analyze monthly statistical information on attraction attendance, 
entertainment facilities, motorcoach visits and origins. 


Monitor and respond to external factors influencing industry trends. 
Increase awareness of the role and services provided by the Tourism Department. 


Administer monthly Tourism Update Committee meetings with tourism and business 
industry partners. 


Administer the partnership driven Celebrate ‘95 "lure" campaign, to our target markets. 


Administer The Greater Hamilton Tattoo and The Greater Hamilton Aquafest as 
major tourism products to attract visitors to Greater Hamilton. 


Assist attractions, festivals, special events and other hospitality sectors, in order to 
maximize their potential power. 


Liaise with provincial and federal government officials, tourism associations, special 
interest groups, and industry representatives. 


Administer Special Events Development Fund. 


Measure and evaluate all programs. 
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ieounpvsm [Laer il - Local Programs 


Objective: 


To increase local community awareness of Greater Hamilton's tourism industry including 
festivals, events, attractions, restaurants and hotels. 


Strategies: 


Create brochures and guides which list local tourism related activities and events for 
local distribution. 


Maintain a presence at local events to promote Greater Hamilton tourism. 


Methods: 


Develop Celebrate ‘95 support materials, brochures and letterheads, sharing costs with 
hospitality industry partners, for the consumer and group travel market. Celebrate will 
focus on value added programs promoting festivals and events to enhance tourism and 
increase extended stays in the Region. Distribution will be throughout the three Tier 
markets (local, Southern Ontario and US/International). 


Staff will produce an Events brochure, as the only central source of information on 
events taking place in Greater Hamilton. It is available free of charge and used 
extensively by the media, schools, and the general public. There is no charge for 
listing an event. 


Update monthly and send to a select list of media and community information centres, 
to ensure that events not listed in the Events brochure receive coverage. 


Staff information booths at local events and distribute tourism related materials. 


Work with Convention staff and other tourism industry members to organize local trade 
missions, mini-marketplaces and receptions. 
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Tourism Tier 1 - Local *Progranms 


In support of the Celebrate program, brochures will be distributed through the Hamilton 
Spectator in May. 


Major festivals, events and conventions will be highlighted on the Message Board at 
Dundurn and King Street. This board has a viewing rate of 476,000 times per week 
providing a cost effective medium to increase local awareness. 


Greater Hamilton's tourism mascot SOHO will be scheduled to appear at festivals, 
events, fund raisers, and conventions to reinforce the tourism message: "Discover the 


Festive Region”. 


Use internal methods throughout the Region to promote festivals and events i.e. pay 
stubs, Skyline etc. 


Organize presentations to associations, schools and service clubs promoting the Greater 
Hamilton tourism message. 


Update "Where Map”. 
Co-op in local publication such as Visitors Guide. 


Investigate local media sources to create programs on "Tourism Dialogue" to promote 
tourist activities (primarily radio talk shows and interviews). 
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Loumriesm “lier :2>= Southern Ontario 


Objective: 


To increase, from Southern Ontario, day trips and extended stays from both the 
consumer and travel trade market. 


Strategies: 
Design and develop reference materials for distribution to the Travel Trade industry. 


Further research the Southern Ontario travel trade and consumer market to facilitate 
tourism program development. 


Develop public relations/media campaign directed at consumers to visit Greater 
Hamilton. 


Methods: 


Develop 1995 Group Planners Guide for Tour Operators and Group Leaders. This is the 
most important tourism tool for securing group travel trade. Co-op advertising with 
industry partners and in-house production will assist in defraying the cost of 
publication. Distribution is approximately 800. 


Continue to use the generic tourism shell to be utilized for assembling brochures and 
print materials to tour operators, travel writers, fam tours and seminars. 


Distribute Celebrate brochures in the following markets: Brampton, Etobicoke, 
Kitchener, London, Milton, Mississauga, Newmarket, Sarnia, Scarborough, St.Catharines, 


and Windsor. 
Refurbish display materials to enhance Greater Hamilton's tourism message. 
Promote Greater Hamilton at Southern Ontario Consumer Shows. 


Attend travel trade marketplaces directed at the Southern Ontario Market ie. OMCA. 
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Tourism Tier 2 - Southern Ontario 


In conjunction with Convention Services, promotional items will be developed as 
incentive giveaways at trade shows and sales missions. 


Develop fam tours i.e. using Celebrate festivals as anchors and include hotels, 
attractions and restaurants. 


Participate in OMCTR and Festival Country developed Fam Tours. 
Celebrate brochures will be inserted in community newspapers in the following 
locations: Newmarket, Brampton, Etobicoke, Mississauga, Milton, Scarborough, 


Chatham-Leamington, Windsor and Sarnia. 


Maintain 1-800 number keeping statistical data on call source and information 
requested. 


Create and compile computer database on tour operators. 
Advertise in Festival Country/CAA publications. 


Develop database of travel writers to contact on regular basis through news releases 
etc. 


Place ad in OMCA (Ontario Motorcoach Association) magazine Review offering a 
complimentary 1995 Group Planners Guide to qualified tour operators. 
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Tourism Tier 3>- US and International 


Objective: 
To increase the number of US and international visitors to Greater Hamilton. 


Strategies: 


Promote the joint marketing program "Celebrate" to encourage overnight and extended 
stays. 


Promote value for money and Canadian versus US dollar exchange rate. 


Focus marketing efforts on the US Border drive markets. 
Methods: 


Distribute Celebrate brochures through CTM Brochures Limited to the geographical 
areas of Niagara Falls, Buffalo, Lewiston, Youngstown, Williamsville, Tonawanda, 
Rochester, Batavia, Farmington, Henrietta and Spencerport. 


Conduct direct sales calls and mini-market places for prospective US and International 
tour operators locally and abroad. 


Continue to participate in tradeshows and marketplaces directed at attracting 
international travel trade and consumers such as AAA shows, Prospect Ontario, 
Canadian Consulate shows, Festival Country Co-ops, NTA and Rendezvous. 


Conduct Fam Tours for targeted tour operators highlighting festivals, attractions, 
restaurants and hotels. 


Distribute Group Planners Guide to qualified Group Tour Operators. 
Continue research into Eco-tourism programs in the immediate area for possible sales 


promotion to international visitors supplemented by the recently developed Eco-Tourism 
brochure. 
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Tourism Servicing 


Objective: 


To provide assistance and information to all tourists prior to and during their stay in 
Greater Hamilton. 


Strategies: 
Enhance and maintain existing tourism publications which assist visitors in orienting 


themselves with Greater Hamilton. 


Administer information centres where tourists may obtain brochures, maps, travel 
assistance and information. 


Methods: 


Administer four Regional Tourist Information Centres. 


Maintenance and adequate supply of brochures using existing creative and annual 
revisions: 

Dining Guide 

Accommodation Guide 


Work closely with local municipalities to market their tourism products and facilities 
ie. Ancaster - Ancaster Old Mill Restaurant, Dundas - Ben Veldhuis Ltd., Flamborough - 
African Lion Safari, Glanbrook - Canadian Warplane Heritage Museum, and Stoney 
Creek - Battlefield House) 


Maintain a stock of tourism and hospitality industry brochures in order to support 
telephone, mail or personal requests for information. 


Continue to utilize the excellent services provided by the Lady Hamilton Club; to staff 
information booths at various functions and first point of contact at the Tourism 
Centres. 

Maintain brochure racks throughout Hamilton-Wentworth. 


Administer summer student program. 


Examine the privatization of outlying Tourist Centres. 
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Objective: 


To develop and/or attract major events to Greater Hamilton resulting in significant external economic impact to the Region. 


Strategies: 
Administer two major events The Greater Hamilton Tattoo and The Greater Hamilton Aquafest. 
Create and administer new events in conjunction with the private sector. 
Assist existing events to increase their tourism draw through grants, program and marketing development. 


Attract major events to Greater Hamilton ie. amateur and professional sports, cultural, ethnic and music festivals. 


Methods: 


Augment The Greater Hamilton Tattoo and The Greater Hamilton Aquafest into major tourist draws for Greater 
Hamilton. 


Administer the above events in the areas of: 

- Administration 

- Operations 

- Special Services 

- Hospitality 

- Public Relations & Marketing 

- Technical Services 
Negotiate with organizers of professional and amateur sporting events to hold them in Greater Hamilton. 
Research event and festival trends throughout Ontario and neighbouring U.S. states. 
Develop new event ideas that may have a major tourism draw to the Region. 
Liaise with local event planners to assist in enhancing current program to levels that will attract the outside visitors. 
Develop major sponsorship campaigns to defray cost associated with hosting these major events. 
Administer Special Events and Festivals Development Fund. 
Sell advertising to defray costs associated with event print materials. 


a 
9°95 MARKETING PLANS 31 


men — ot pe e 


ae 


pee i Bee 


_ as 7 


» © pew Ohr Uenees eee, 7 
*, : a ’ 
- = ; 
7 so’ - ae a a -) : : =e a — 


_ 
i> «=e - 
. ~~ 4 oo a 


iy iH 


89 1 


